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Control Period 6 – A recap. 
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Control Period 7 (CP7) – Wales and 
Borders. • Safety of our people, infrastructure and our operations is our priority 

• We must deliver a reliable timetable. 

 

• Operate and Maintain = £700m 

• Renew = £1Bn 

• Enhance = ??? 

• More Efficient, Freight Growth (6.9%) 

• Service Affecting Failures…… 

• Etc…. 

“A safe and reliable ‘Low Carbon’ transport service, integrated seamlessly with other 
modes………” 
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Level Crossings – over 1000. 
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Performance 
recovery 

workstreams 
(7R’s)  Research: Improved 

understanding of  
what causes delay, 

including better 
attribution.     

Repetition: meaningful 
targets we all understand 

to deliver a robust 
timetable - trains on time. 

Risk: Prepare for the 
seasons in advance; 

avoid repeated 
infrastructure failures; 
proactively manage 

risk  

Reliability: Make sure 
our assets our major 

station hubs work well 
- Cardiff, Newport, 

Chester and 
Shrewsbury. 

Resilience: Increase the route’s 
resilience to adverse weather, 
extreme weather and external 

factors. 

Restrictions: Management 
and removal of all temporary 

speed restrictions on the route. 
when a TSR is implemented, a 

robust plan is created to 
remove.  

Resource: provide our 
teams with the right 

resource to delivery great 
performance effectively 

and efficiently.  

Improving train service punctuality: Our 
7Rs  
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Resilience 

• Removing 40,000 Diseased Trees – Underway 

 

• More sophisticated Weather Forecasting + Agile 

operational risk control – Done. 

 

• Revisited all Earthworks risk assessments – Done. 

 

• Flood Task Force – Underway. 

 

• Infrastructure Resilience Programme – Planned 

and underway. 
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How are we improving 
performance? 

Removing temporary speed restrictions 

Work on the Severn Tunnel 

Vegetation management 

Project Dragon 
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How we measure performance: 

On Time to 3 (OTT3) -We track the percentage of station stops that arrive early or within three 

minutes of the scheduled time. A higher score on this metric indicates better punctuality. 

Consistent Region Measure - Passenger (CRM-P) -This measures the delay attributed to Network 

Rail from incidents occurring in each Network Rail Region, per 100 train kilometres. A lower score 

on this metric indicates better performance. 

Cancellations -We monitor the number of cancelled trains as a percentage of the total number of 

planned trains, which is confirmed by the train operator and Network Rail at 22:00 on the previous 

evening. This includes trains that miss stations or fail to reach their destination. 
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https://www.youtube.com/watch?v=2J66T4jxdlA&t=57s
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New Trains, more trains. 
New ‘High Performing’ timetables 
next…… 
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Track and Train, together, 
locally…… 
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Cardiff – Creating a legacy…… 
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Thank you! 
 
For everything that you are all 
doing safely to support the ‘Wales 
and Borders Railway’! 

Nick Millington | LinkedIn 

https://www.linkedin.com/in/nick-millington-817335a8/

