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What is a Control Period? v/‘

Control Periods — 5 year timespans

ORR sets a Final Determination which is described as:

“We hold network rail to account for delivering what it promised — at the amount it agreed to do it for — and we require
it to meet its obligation to provide a safe, high-performing, and efficient railway.

We do this by enforcing compliance with its licences and by conducting five-yearly reviews that set its funding and what it
must achieve within the relevant control period.”
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Overview of Control Period 7 planning process and timescales
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ent to inform CP7 plan development and discussions with DfT / ORR
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Ongoing stakeholder engag

‘ ORR PR23 launch (June)
) ) ) ORR reviews NR’s initial submission and
. HMG ComprehensivelSpending Review provides advice to the Secretary of State
Nefwork Rail initial and Scottish Ministers to inform their
CP7|plan submission HLOSs and SoFAs
Top down scenario planning >—>’ T . . >_ - Separate High Level Output Specifications and
.>
" ORR review / advice : Statements of Funds Available for E&W and
/ | | HLOSs/ Scotland
* SoFAs * The HLOS will set out what Secretary of State /
High-level submission of initial & RE6 Oct 2022 Scottish Ministers want rail industry to achieve
plan > in CP7 Sets out what we will deliver for
Bottom-up planning + The SOFA sets out the CP7 funding envelope customers and funders in CP7
- NetworklRail's CP7 Strategic .—L ORR ORR’s final decisions on CP7
BusinessPlan will include SBP . =
. . review |
regional,fother strategic plans Feb 2023 v
and supgorting evidence * Sets out ORR’s ‘minded to’ position on ORR Final
* Detailed plans setting out what NR should deliver in CP7 and how Respond > -- . ma,
what Nerlwork Rail intends to available funding is used ORR Draft : Determination
deliver irffCP7 * Will also set its proposed approach to D inati '
etermination b= :
I regulating NR in CP7 CP7 Dlehvery
. . Plan
L) # Bottom-up planning continues >'—>’ CP7 starts 1st
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Strategic Objective v/‘

Our objective for the future Control Period is to:

e Create strong relationships with asset-specific supplier partners

* Have partners who are incentivised to design and deliver work bank packages and will embrace Project SPEED (Swift,
Pragmatic and Efficient Enhancement Delivery) principles, meet industry benchmarks and achieve the required business
score card results

e Start the journey to becoming an intelligent client, where we will be working collaboratively with high quality, trusted
supply chain partners to design, develop and deliver the minimum viable products (MVP) needed to achieve great
outcomes for passengers, freight, and funders

e As an intelligent client we will be less prescriptive in our specifications, reduce duplication, manage risk appropriately
throughout the process, and strengthen our assurance
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Intelligent Client V/l

Our Challenge We want to be an intelligent client using our unique knowledge and skills to drive value and support Wales and Western Routes. We
will do this by working collaboratively with trusted partners across the whole lifecycle. We must know what we want, secure it from our partners and
make sure that it is delivered. We do this by focusing on our core role and capabilities, and being confident to trust in expert delivery partners.

Project lifecycle

Collaborative Expert Partner
We are easy to work with, finding solutions effectively and jointly across the lifecycle.

Programme & Portfolio Manager
We oversee delivery on our network

NR Engineering Expert .
Promoter & Funder Mgf\saeter Sponsor Procurer We understand our assets and systems best, but listen to B;:j::;;/' I:josfvr
We work collaboratively & We get the We buy innovation.
: d . We know what " to use and
with DfT and 3" Parties to we have and outcomes partners to join . maintain our
promote and fund our work we pay for us Progressive Assurer _
need We make sure we get what we want effectively. systems

Contract manager
We manage our contracts for value

Technical development & delivery

Project & Construction Manager
A supplier / partner working collaboratively with NR

y Wales and
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Project SPEED (Swift, Pragmatic and Efficient Enhancement Delivery)

What is Project SPEED setting out to do?

‘To halve the time and slash the cost it takes to do things’

By developing a set of proposals to halve the time it takes to deliver enhancement programmes, and changing the existing culture, processes and risk appetite

SPEED. .
SPEED is... ©

i OUTCOMES FOCUSED
S What needs to change to deliver
W I ft the best outcome for passengers?
] Be Bold ' @O Be Curious
P r a g m at I C Challenge and ACCOUNTABLE AND Take more control
encourage others EMPOWERED
to challenge you What can I do to help

Empower and

Do the right thing
Learn, Do, Share INTEGRITY AND TRUST

" " Do things better S — be empowered
E ﬁl C I e n t Do things smarter ,(.:}\
Enhancement i
Delivery . -

Support each other and the
passenger experience

PRINCIPLES
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Minimum Viable Product V/‘

* MVP starts at the initiation phase when defining project outcomes and requirements.

Vision Statement: « MVP focuses on the projects outcomes to deliver the most efficient solution.
* MVP is the most basic version of a product or service that can meets the needs of users.
“The most pared « MVP must be viable to deliver and provide the benefits sought.
down proposit/'on *  MVP must be workable: it is not always the lowest cost solution.
alelRaslalo-Re =il =ld=lell ° MVP enables specifiers to consider ranges of options and put forward trade-offs to
funders.
to meet the agreed
o * MVP is refined from continual challenge with particular focus and benefits in the early
outcomes specified stages.
by the client’ « MVP applies Validation & Verification (V&V) techniques to support meeting outcomes.
* MVP will only be achieved if we question and challenge process, culture and engineering
judgment.
«  MVP approach is part of SPEED>2 and is an essential tool to achieve better value rail
9 Wales and solutions.
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What are we buying? VJl

* We have evolved the contracting strategies for the region by asset — due to the nature of the portfolios —and
the needs of the regional customers

e For Track — the current alliance continues
* For Signalling — we are joining the national framework CP7 procurement

* For B&C — we are learning lessons from the current frameworks to a more simplified approach. Looking to
better align to the construction playbook —and embed collaborative working and ECI

* For E&P — we are putting in place a dedicated framework for the differing solutions required in this portfolio.
We have not had a region wide dedicated framework in place for E&P before

* All new procurements are under NEC4 contracts

e
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What are we buying? V/I

* These are the contracting approaches that we are taking per discipline (as a result of the development work):

Buildings & Civils: New procurement
* For B&C and E&P — we have:

4-6 Integrated partnerships

* Rolling commitments
:

* Buying a new
relationship/ways of working

An integrated partnership with up to six packages by sub-discipline / geography ° Development contract
4

followed by implementatir
contract/s

PACE 1 - Development Partner

Integrated Integrated Principal

Partnership Partnership Contractor
PACE2-4 PACE2-4 PACE 2-4

* Development (PACE1) outsourced to partner via procurement
* High complexity enhancements: integrated partnership*
* Medium complexity enhancements: principal contractor

E&P: New procurement

1 Supplier for the region

PACE 1-4 covering all of the E&P portfolio

One contractorthat delivers the whole portfolio across the region
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* We have developed a challenging timeline — to drive the contract award well ahead of CP7

e Pre-Qualification Submissions — 18th May 2022

Invitation To Tender — Start — 13th June 2022
Invitation To Tender — Submissions — 26th August 2022

Internal Governance (Approval to Award) Complete — 25th October 2022
Contracts Executed — 8th December 2022
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