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Keolis and Amey, two international leading rail  
and infrastructure companies, agree to bid for a  
£5 billion Welsh Government contract. 
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Major cities 
Global expertise 
in mass transit 

Countries 
Across four  
continents 

No. 1 operator 
Trams and  
automated  

metros 

300 

300+ locations Nearly everyone  
in the UK benefits 

from an Amey 
service each day 

Providing  
services across  
the UK, Australia 

and USA 
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the change 
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stakeholders 
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Short-term wins 
Acknowledge  

progress 

3 
Communicate 

 vision and change 
plans 

4 
Remove barriers 

Increase 
momentum 

Customer  
Focus Make it last 

Make it work 

Make it real 









The worst flooding for 
30 years in parts of Wales 





Conwy Valley 



Our maintenance teams 



2018 

2019 

2020 

CALLUM 

FREYA 

CIARA 
DENNIS 
JoRGE 
FRANCIS 





Our people 



All chANGE 
THE JOURNEY 
CONTINUES 



Our journey so far… 



Welsh Government 
Vision 

Transport for Wales 
Direction 

KeolisAmey Wales 
Experience 

Collaboration 
Solution 

Support Success Teamwork Communication Trust Motivation Inspiration Shared Goal 



CAF 



Stadler 



New and improved rolling stock 

More seats 
 
More capacity 
 
Improved customer experience 
 
A more enjoyable journey...for everyone 



Refurbished fleet 



Autumn 2019: One of the best autumn periods on 

record  



 40% increase in Sunday services 
 Introducing services on 2 lines that have never had a Sunday 

service 
 Sunday working 
 Recruited and trained over 200 train crew 



Making fares fair 

January 2020 
Overall reduction in rail 
fare prices across Wales 



Deep cleans 
Millions spent on  
station improvement 
work and deep cleans  
at all 247 stations 

Smart cards 
Launch of smart  
card technology, 
a first for Wales 

Before After 

BEFORE AFTER 



On time, at every stop 



SMEs 

START-UPS 
INNOVATORS 
CREATIVE THINKERS 



We're hoping  
to prevent this... 

How it works 

How we will manage  
the change 



Innovation Labs 



Infrastructure 

+ 

operations 

= 

Integrated mainline network  



Core Valley Lines (CVL) 

Over £1bn being invested  

5 Years in the making 



CVL 
Core Valley Lines 

120m 80km 45m 

120 million 
journeys per 
annum on  
80km track 

45 million 
journeys per  
annum on  
103km track 

15 million 
journeys per 
annum on  
204km track 

103km 15m 204km 





3000 obligations to deliver 

1000 already delivered  

 

 15% OF OUR contract duration 





Wales: Bold and  
Pioneering Nation 



Socially 



Economically 



Culturally 



Environmentally 



Multimodal transport 



Integrated Transport Solutions: 
The bed of nails episode 

"It calls for a particular  
set of talents. Lots of 
activity but no actual 
achievements. Hacker 
is our man. 
 
We'll offer to call him 
Transport Supremo. 
It's much more 
attractive than 
Transport Muggins." 







80% 

60% 

40% 

20% 

New initiatives  
are never 
100% first time 





A new economic success 









WE ALL WIN OR 
WE ALL F  




